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Audit Duration Management Requirements

"

1 B Purpose

AT BTG E S IS, IR A TR B, AR SR 1 SO TAF MD5:2019 (i
£ QMS. EMS Al OHSMS H KN [H] ) ”, CNAS-CC11: 2018 (£ R s % 5GE)
(IAF MDO1) , “CNAS-CC105: 2020 & H & % 5 %K [H(QMS. EMS. OHSMS)”, (&
EEARZNTERD ,  CGRREBEARRUIERNDY , PO 22 48 B R UGERD
(5 RZAEHER) MER, wmblAELIRSH.

In order to further standardize certification audit activities and strengthen the management of audit

work, this operation instruction has been compiled in accordance with the mandatory documents
"IAF MD5:2019 Determining the Audit Timing for QMS, EMS, and OHSMS", CNAS-CC11:2018
"Audit and Certification of Multi-site Organizations" (IAF MDO01), IAF MD22:2018,
"CNAS-CC105:2020 Management System Audit Timing (QMS, EMS, OHSMS)", "Quality
Management System Certification Rules", "Environmental Management System Certification
Rules", "Occupational Health and Safety Management System", and"Information Security
Management System".

2 EHYEE Applicable scope

1& T2 w] R A MY i R 2 /15 R 2 A PR AR A UE B A% 3 A N H R B
Management requirements applicable to the number of workdays for personnel involved in
certification and audit activities in the field of corporate quality/environment/occupational health
and safety/information security management systems.

3. BR3% Responsibility

3.1 HHAZ I E A BN 53 A7 T AR A RO IR B AZ S 3 AR N H HEAT 5k

Audit programme management personnel of audit department are responsible for planning on the
audit duration according to this management requirement.

3.2 T R A T A2 SRR AN H BB SR G o) o A% 1R

Lead auditor makes the audit plan in accordance with the requirement of the planned duration.

Issue10 Copyright ©DCI Certification Ltd. Page 1 of 15



N0 Public Document
. DCI/ODO05

4. TYEFEFF Procedures

4.1 B PR Z 4] B B A% N Ta] A g i U

Determination principles on the initial audit duration of management system

4.1.1 AJE o A% I Ta) S 37 A T R e B R T 2 R 3R, WA 5 RS LA -

Determination of initial audit duration and on-site duration depends on many factors, it shall

consider following factors:

a) W TEETENZ; Type of audited party’s operating activity;

b) A7 (B—. B4, andh, KA

Production ways (simple, complicated, item, type);

c) EHARRMMASE; Maturity of management system;

d) EHAKRKESFEE; Level of integration for management system;

e) e FAEZ I L 2 B e &

Whether the organization has multi sites and sampling quantity;

) VEARVEIESK; Requirements of statutes and regulations;

g) HAVEHMRRE RN 1530 MRS AL 3= G R S R PE 1) 52 A2
RH R 5

Product, service and process and the environment aspects of service and process and hazardous
origin, as well as the complexity of risk evaluation and risk covered by organization management
system,;

h) & AR T A 75 G0 B A% 0 BEATE B R 3R

Whether it needs to increasing scope or other factors which need to increasing audit efforts and
scope.

i) AT A = UL . Interested party’s comments

j) LR g vt T Al o B R PR AR R TR 5 8 R R A G i AR B H A% N H BB 75 1S09001 AN
GB/T50430.

4.1.2 HIZW AR %€ F71%: Determining methods of audit duration

a) ~EINCONHIZH ZH R S ], ORI R XTI R, AR
BAEA AP I AR P 25525 8 2% 7 T A BT 3 0) A% I 8] 7 88 7 A5 B R WEV R 7 S A% I ) o

Our company shall arrange sufficient duration for audit team to ensure the effectiveness of audit,
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and our company shall determine the audit duration by considering all kinds of factors during the

contract review for all types of audit.

b) FIRH % (36 1 BrEc+28 2 BrBo « HB e A B GIE 8 A% K oA I TR) TSR DA 1 G
AT QMS) b 2 GEMIT EMS) M3 GET OHSMS) M+ 4 GEHIT ISMS)
IR kAt W BRI TR, B 758 N BRSNSt RO R T S I TR E R T
HABPRR (BRI Form5104-2 RIHA) - ¥ & EMS 1 OHSMS i iz N H 5k, Nz 4
[ PF 45 L A XS S AT k), IFARAE AN TUH I B ARTE DU B 2N H AT %, Sy
FEBNGZATLON T RARBTANFEZANH, o2 N H R L GI3ATHEE, 1N
ARAEIT H A SEFR I DU AN H 2EAT & PR ELA] 1 %

The duration calculation of initial audit (including stage 1 and stage 2), surveillance and
recertification is based on the chart of the Annex 1 (apply to QMS), the Annex 2 (apply to EMS) ,
the Annex 3 (apply to OHSMS) and the Annex 4 (apply to ISMS). When determine the audit
duration, the effective audit should consider the number of organization’s employee and other
factors (details see the Form5104-2). As for the EMS and OHSMS audit time planning, it should
comply with the risk level which evaluated by the contract reviewer, it should consider the specific
factors of the clients and calculate a reasonable audit time, audit justifications should not be back
calculated to derive the required audit time.

4.1.3 FEMEH I [H i € Determination of based audit duration

B A% B I BN DA S A X AN 7 A S R R R SR A R, AR BRAT A 1-3 R
7€ - Audit programme management personnel plan the duration for each specific client, based on the
regulations of Annex 1 to 3.

4.1.4 HAZI (A3 9%  Increase and reduction of audit duration

a) BRZ IR H BN G R AR B HARE I 1-3 R JE ek R E W SRR A P
A TR), RIS g R TRl RS B (O RR I A D s A R B D, (E5)E R
AR, WA BRI % W BEAE S  H S E AR T 3% A H I A
R ER A AZ N H I TE ) 30%

Audit programme management personnel determine the reasonable duration for each client based
on the Annex 1-3, and records the judgment duration (including judgment of increase and reduction

reason), for all audits, the duration reduction can not exceed 30% of total duration such as initial,
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surveillance or re-assessment.

b) FH TSR 5 v A LA K o 5 R At 1) B A T TR AN B A P B e A B [ 2 T B4 1-3 R BT 47
[A] 18096, ISMSHIIN A7 H A% I} 8] 20T -4 BT A1 IS [R] ) 70 %6 o 75 22 B8 22 [ I [A) SR BEAT S
(O G SR A kD I3 B A% R (2R

The review time allocated for planning, preparation, and report writing should not reduce the

overall on-site review time to less than 80% of the time listed in the table in Annex 1-3, or for ISMS
on-site reviews to less than 70% of the time listed in the table in Annex 4. The need for more time
for planning and/or report writing is not a justification for reducing the on-site review time.
c) MR H AL [A) b T B4 1-4 25 HY BRI 18], 28 ) ik oD R B
If audit duration is less than the provided time in annex 1-4, our company shall define the reasons of
reduction.

2 EHAREH CGE1 B2 BB Sz A 2K
Requirements of initial audit duration for management system (stagel and stage?2) :
4.2.1 HARZAN AT EEEIH VRS R SE0, E 7870 5 18 2 iR H SVE BAR & L i AE
T SR R S5 AE 7 T AR S R A R R AR b, RRYE AR DL 4.1.3 A 5w AL TR 1
(1 D5 DU o B A AR BT R], LA B R A S8 B B RIS — . I EH X, A E
7 Be # A I Ta]
Audit department shall determine the reasonable audit duration with regard to the based on the
characteristics and risk degree of each audit project, and fully consider the characteristics and
complexity of organization management system, process, activity and product/service etc, audit
department shall reasonably assign the audit duration for the stage 1 and the stage 2 to ensure the
effective audit.
In any case, increasing the stagelduration can not be the reason for reducing the stage 2 duration.
423 F—Fr BN HZ Site audit of the stage 1
Xt T 2B AL HAZ R L7 SEHE SR — By BUE PR RUAE SO0, o A% AR BB x 32 o
AHLRRr R AR IR RE, & B SRR 52 Pl 5 B A IS (8] SBHIS DL R, 28— B
Bl E T R AT 1 DS T ABE - RS HBAR R 32 F % 4
AE G EIRE 0.5 MAH.

As for most of application organization which the stage 1 need to be implemented on the site, audit
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department shall reasonably plan and determine the audit duration according to organization’s
characteristic, scale and complexity. Generally, the on-site audit duration of stage 1 shall not be less
than one man day, for some few employee and low risk, the stage 1 audit duration can be 0.5
man-day.

424 FH M BIIAHZ On Site audit of stage 2

5 P BB AL T A AR TR), R B A H L VEE AR, JREE
BB A B4R, ALAER AT BERC A 58 B BUA B B TE R R TR IE R, REF R )
(R IE 48 A S5 DATIE S B A% i FINFTR] ) & BRAE o Sl A5 00T, 28 B BOH A% 0T F A% N (R AN
I T 26 —Bir Born 8 — B B R I3 B AL IS 8] ) 70%

The stage 2 audit duration shall based on the scope and extent of the stage 2, and combining with
the results of the stage 1 including the sufficient consideration on the potential elements that may
affect effectiveness of the stage 2, keeping sufficient evidence and record to prove the rationality of
the planned duration, Generally, the duration used for the stage 2 shall not be less than 70% of the
total duration.

4.3 VB s A AR RIRS ] Surveillance and recertification duration

4.3.1 EFIIAH =S, X RUEZH S5t B H A I 8], B S AIUGMER 2 R 1
BB 455 2 BB RIS TR s b, BRI S e o A S ) 249 R O IE B AL T ) =
e [RIN RS P R ARG, R R AR ESE IR 31, o B o A I T AT S
JIT SRR B M B A IS ) SIS R A3 B o (/DR R B H B GIERD ), Sz A
FEAEART ) B A IS TR) B R3S RS N AS 2D oK

In the preliminary certification cycle with three years, the duration of surveillance for certified
organization shall be in proportion to the duration of initial certification audit (the stage 1 and the
stage 2), that is, the duration of surveillance in every year is about one third of the initial audit
duration. Meanwhile, the duration of surveillance shall be planned according to the changes of
organization, system maturity etc. And the planned time shall be reviewed frequently (at the time of
each surveillance and recertification at least), also the evidence on this review’s implementation
(including any adjustment for audit duration) shall be recorded.

4.3.2 QAR AR A2 AR e ) B S 8] R VGIEN URIE S 1 8 B A R A E Pk, I frst
TR AEE R A AE ST, VR &) A4 el B w A I TA], (RS S 2504 1 T B 3
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TR ) Q3 It

If organization has proved the stability of its management system and the capacity that it can

continually meet the standard requirements to certification body in initial audit and following

surveillances, certification body can reduce surveillance time based on that, but it must provide the

written reason presentation and top management approval.

4.3.3 P IAE B R I (8] AR 9 5T 1K 5 7 45 S AN JEAR RGBTV 25 SR AT VT 5 J S Ak
o Bk T ST A5 S A St AT DA IE B A% B DGR IS 2 2R 175 05 R DGIE o A

FHIA), PR AE B A% N 8] £ 91240 UK o A% P s 6 T8) FR2/3

The duration of recertification shall be calculated according to the updated client information and

the evaluation result of management system performance. The general method is: on the assumption

that organization’s situation on implementing initial audit and recertification based on the updated

information is same as initial certification audit, and the recertification duration is about two thirds

of total duration of initial audit.

4.3.4 XFFRUEH LU AV L UGS BHAE R, 2 =] $i 200 H & BN AT AR 4L 2V

AR RGBT B A R IETT 5, (S AR I R 4 Y 2K T 2R v 7K F 7 0%,

VI 2 SE it T 5 B B e [ A AT AL SRtk o RASR A s O B A PRI P, H

MR EE4.3. 156 FI5E4.3.2 Z KT AT A% N W)

For the second certification cycle and its following certification cycle, the audit programme

management personnel shall design the special surveillance and recertification programme in

accordance with the performance of organization’s management system. But if the audit duration

reduction is lower to 70% of basis time, it shall explain the reasons and seek the special approval of

accreditation body before implementation. It’s more suitable to calculate the audit duration based on

clause 4.3.1 and 4.3.2 if the advanced surveillance and recertification procedures not used.

4.4 Ik 37 BT F 22 37 BT 1) ¥ A% 5k 8] Additional location and multi-site audit duration

4.4.1 RIEZRFENAE I S A= 5 (ARSI g T R N S A% T & .

B A% B I RN G SRS AR 4.1.3 A5 OB A% I [ B S SRONT US55 R A o A B B BN P

(IR AZE) MAHE.
If application organization or certified client provides its product (including service) in additional

location, the additional location shall be taken into account of the audit programme. The audit
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programme management personnel shall determine the suitable duration for each location including

the office based on the clause 4.1.3 requirement and method.
4.42 WERFGIPRFEMN (B0 HI7 P AE AR HERI AL 26K, ] A5 B N H B, BRHR
I N H S RS s N H B R o (B0 3EAT K 22 B AR B B R 1 37 B HEAT B A I
N BEA R -
If some standard clauses not apply for the office or location, it can be considered to reduce the
duration and record the reason for each reduction. But for the audit on sites of main processes or
key processes, the audit duration shall not be reduced.
4.4.3 T ER RN M i P A SN 8] D FHAE BN 3 BRI e A0 28 3 R I 8] 22 A0
The total time used for initial audit and surveillance is the sum of the time of each location and
central office audit.
4.5 5 HZ M NHZEL The duration of integration audit
4.5 AN ERENMEBR RA S HZ AN HBHE (Bl A+B+C) , IANIEFLFZI:
To determine the audit time for an audit of an IMS covering two or more management system
standards/specifications, e.g. A + B + C, the Certification Body shall:
a) A EEAR RN E AR (FH SRR a8 BAR R K B 1 R S5 5k
NIRRT E R R, fFln: TAF MDS, ISO/TS 22003, ISO/IEC 27006 )
calculate the required audit time for each management system standard specification separately
(applying all relevant factors provided for by the relevant application documents and/or scheme
rules for each standard, e.g., IAF MDS5, ISO/TS 22003, ISO/IEC 27006);
b)iHFHZANE AR RS G HR N BEBIWELE AT, BN AR HEANHEHE (T=A+B
+0)

calculate the starting point T for the duration of the audit of the IMS by adding the sum of the
individual parts (e.g. T=A+ B + C);
C) 5 JEFAES TS K R U R 2K R B an MU
adjust the starting point figure by taking into account factors that may increase or reduce (see Annex
5) the time required for the audit.
N U AT 25 8 2T F1 AR (AR ) ok i A H £

The factors for reduction shall include but are not limited to:
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HIVEHIR RS IR
The extent to which the organization’s management system is integrated;
LHEAN AR T P/ 22 Py BRAA S e 1t ] 52 )

The ability of the organization’s personnel to respond to questions concerning more than one

management systems standard; and
B A% 57 L2 (0 P T B 2 R B R A oA/ SR P SO ol 7 (1 B A% RE
The availability of auditor(s) competent to audit more than one management system
standard/specification.
WAEHLAA T2 2R A1 R CAMUR TR H 2
The factors for increases shall include but are not limited to:

SR —EHEREIZIE, i EHRRRTRAE IR
The complexity of the audit of an IMS compared with single management system audits.
d) &g 5T A LR AVE AR R B SRS B R A & i N H B KE 8 —
B B %5 e SR AR TR A B A R X A N H Bk AT R
inform the client that the duration of an IMS audit based on the declared level of integration of the
organization’s management system may be subject to adjustment on the basis of confirming the
level of integration at stage one and subsequent audits.
4.5.2 SRR AT A AN E, AT, BRI, AN AR & F %A
HAUD TG 51(T) 1Y 80%.

Audit of an IMS could result in increased time, but where it results in reduction, it shall not exceed
20% from the starting point T (4.5.1).
4.5.3 The starting point figure and justification for increase or reduction shall be documented.
FTRAG R B BE RS 1 B 7R A AR O S
454 —Br BRI, HARA N IAG G B A RS SRR . DEHU R FE I B
LR ST E BN HEBOEAT VRS S8 CLER) .
During a Stage One Audit, the audit team shall confirm the level of integration of the IMS. The
Certification Body shall review and modify, as necessary, the audit duration that was based on
information provided at the application stage.
4.5 SINUEA UL 75 i DAL B8N DIE A P9 &5 6 R P AR R A AR A AR DR i SRR I N H B9 98 & A
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The Certification Body shall confirm that the level of integration remains unchanged throughout the

certification cycle to ensure that the established audit durations are still applicable.

4.6 HHAZI A5 Auditor duration management

4.6.1 BLZ Rz A, A HEZNHRAMET 8 N, He iz NH A 8 M, ezl
PN (R AT R AT VA S A DR T 7 FH RIS TR B AN I 1 AN/ o an RAAUIEZRAE N AR H 9 98B TAE
INfTE)AN G 8 ZINEF, U)K B A7 o A R B DA A2 B A IS TR) 25K

For the on site audit duration, each audit man day shall not be less than eight hours. When the audit
duration is eight hours, the time used for internal exchanges and communication with audit team
shall not exceed an hour.If the actual working hours of the certification applicant or certified client
on working days are less than 8 hours, the number of on-site audit days should be extended to meet
the audit time requirements.

4.6.2 FHIZIHE N BAFEFZAES . S & AL M5O, RO F A
#0756 2 FE BRIy I BN A

Audit programme management personnel must review that whether the audit duration meet
stipulated requirements when reviewing audit notification, audit plan, audit schedule and
documents.

5 HMHREIH AR References and records

5.1 TAFMDS5: 2019 (#iE QMS. EMS I OHSMS & & [a])

IAFMDS5: 2019 “QMS . EMS and OHSMS Audit duration”

52 CNAS-CC105: 2020 (& AR HZI [AI(QMS. EMS. OHSMS))

CNAS-CC105: 2020 “Management System Audit duration (QMS. EMS. OHSMS)”

5.3 CNAS-TRC-002: 2009 (& B4 2 PIBT BEH A% [ 5 B 2RI S )

CNAS-TRC-002: 2009 “Reasonable Arrangement and Implementation of Two Stages Audit for
Management System”

54 IAF MD1: 2018 (Tl 02 37 i)

IAF MD1: 2018 “Multi-site Certification Based on Sampling”

5.5 IAF MDI11: 2013€IAF Mandatory Document for the Application of ISO/IEC 17021 for Audits

of Integrated Management Systems )
5.6 (R HEARRVUEMND
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Quality management system certification rule

5.7 (FRETE BRI R AUERLIUD

Environmental management system certification rules

5.8 (IR A B 2 4 BEAR R AUERLN )

Certification Rules for Occupational Health and Safety Management System
59 (FRZEEHEMER)

Information Security Management System

5.10 Form5104-2 (Ht#Z NHitHE)

Form5104-2Audit duration calculating form”

Safety Management Systems (OH&SMS)”
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R EE AR RV B A A EESK
B A% B ] B R (]
HRNEL HRNE
F1IMBAE 2 BCANHD BIMBAE 2 B (ANED
<15 2.5 876-1175 13
16-25 3 1176-1550 14
26-45 4 1551-2025 15
46-65 5 2026-2675 16
66-85 6 2676-3450 17
86-125 7 3451-4350 18
126-175 8 4351-5450 19
176-275 9 5451-6800 20
276-425 10 6801-8500 21
426-625 11 8501-10700 22
626-875 12 >10700 G bR i R
TE:

LAMANBAFFNEERE N LA N CEEDNIRRIIA D o IAIEE A &5 A 3R [

ENG CURBRA G AU 5t N A A NN

2R E AN CBAEFIEAN G i N AT B A 51 MERIAN 51 KA RN B e
R AR L SE R AR /NI B DL 298D el SR S R A U A
3BAMERFL N IER TR CRAERIE) 2k 00 s R 8] a] DATH AN A 280K & B SR DIE o %
1], AHAEIR 2 A5 A% 2 (BT AE 9 (0 B I TR) AN T AN AT RO B SR VI A I TR
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Bts% 2
P AR R B R
B A% ] B A% (1]

ARUNE | BIBEHHE 2B (NED ERON BB 2 B (AHD
= i {1iS A i i {1iS AR
<15 4.5 | 3.5 3 3 876-1175 19 15 11 7
16-25 55 | 4.5 | 3.5 3 1176-1550 20 16 12 7.5
26-45 7 5.5 4 3 1551-2025 21 17 12 8
46-65 8 6 4.5 3.5 2026-2675 23 18 13 8.5
66-85 9 7 5 3.5 2676-3450 25 19 14 9
86-125 11 8 5.5 4 3451-4350 27 20 15 10
126-175 12 9 6 4.5 4351-5450 28 21 16 11
176-275 13 10 7 5 5451-6800 30 23 17 12
276-425 15 11 8 5.5 6801-8500 32 25 19 13
426-625 16 12 9 6 850110700 34 27 20 14

626-875 17 13 10 6.5 >10700 TR bR 3 i KA

T

1 AN EIEVAEE AW A NG CERANILRA R o AIETE RN &R
RSP NANCIECES VNN I PNAR ISR NEPN DI I 3 YN AR VAR LRI PN O P
2. XARREE N CEAEFFEN G Im AN B AR A 7D FERN G RO E
R R A LS AR /NIRRT DA 2 92D B R Rl S R ) A RN B

3. WIEZRFCANIES LAEWIE] CRLFRECHE) kR o A% I 18] ] BLTT N R 8 B AR 2R DI B 1%
IS T, AEAT R 2 A B A% 47 i 22 T BT A1 B 1) B 3k P T AN T AN R0 BR A 2R DGUE A% I TR

4. HAZIE5 EMS A3 N BONIA S A 3R B R RE R Ok .

5. RREAW KRFIRE AL ERXMEI T, EIUNRSEMERFE N BRI, &
BRI E HAZ I TR), AN TR S AMIG T R A B DN R R AR S I A I 1)
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BH% 3
RO f R B 4 2R W L (R R SR
B A% ] A% [

HHNEC | 1B 2 B CAED CEON 55 1B 2 Y BE CNHD
= i {113 = i {lis
<15 4.5 3.5 3 876-1175 19 15 11
16-25 5.5 4.5 3.5 1176-1550 20 16 12
26-45 7 5.5 4 1551-2025 21 17 12
46-65 8 6 4.5 2026-2675 23 18 13
66-85 9 7 5 2676-3450 25 19 14
86-125 11 8 5.5 3451-4350 27 20 15
126-175 12 9 6 4351-5450 28 21 16
176-275 13 10 7 5451-6800 30 23 17
276-425 15 11 8 6801-8500 32 25 19
426-625 16 12 9 850110700 34 27 20

626-875 17 13 10 >10700 AR bR 3k R

TE:

LABNEESFEIUEIEE AW KA NG CERDNIERINGD o ARG A 7 55 i 4E
ENDL CEFERTEANG . IR AR B R RFIR R AR IR RN AR e
BNEA

25 AER E AN CEFEZETE A R, i A B AR N AR AR FFRIRA RETH
RONFHf R, PAR L SR AR /N BT DA 2980 B 5 e 46 2m) N 5.
BAMEZRFENIE T TAEAE CRAEFCHE) 22 HE I AL I (] AT AT N 280 8 BRAA SR IE # %
IS T, AEAT AR 22 A5 A% 3 i 2 T T 406 28 1) 3 Jk P[] AN 1 N A 250 PR) 8 SR A 2R DIE B A I 1)
4. 45 OHSMS A ANEA OH&S KUK RAA XK.
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B 4
5 B RAeB KRV IEF X RIZER
B A I 18] B A% I 18]
ERON A RNEL
BB 2 B (AHD H1MBAEE 2 B CNED
<15 6 876-1175 18.5
16-25 7 1176-1550 19.5
26-45 8.5 1551-2025 21
46-65 10 2026-2675 22
66-85 11 2676-3450 23
86-125 12 3451-4350 24
126-175 13 4351-5450 25
176-275 14 5451-6800 26
276-425 15 6801-8500 27
426-625 16.5 8501-10700 28
626-875 17.5 >10700 AR bR ik R

LARANBAFFNEERE N LA N CEENIRRIIA D o IAIEE A &5 AR [
N CEFEFERIEA G I A AR A D AN Gt N A 5 A RN -
PRSE |1 NP NANCIE s R NN P NAR I XN PN ADIRIE S EYNIA S B O e
R AR L SR AR /NI B DL 298D el 5 S R A U A
3BAMERFL N IER TARIE CRAERIE) 2eHE 0 s A 8] a] DATH AN A 28 & B R DIE o %
I IE], RAEIR 22 87 A% 37 BT 2 18] BT A6 28 1) 6 s B TB) AN o1 N 28000 7 B A R DA IE A A% B[]
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